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h Half the money | spend

on advertising is wasted;
the trouble is, | don’t
know which half.

John Wanamaker
US Department Store Merchant (1838-1922)
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Marketing went from
guessing and hoping...

...t0o measuring and
proving.

A NEW CANDY THRILL

Oh Henry is the sweetest treat
That’s known in all creation—
In ten cent rolls, this food for souls

For old and young and rich and poor,
Oh Henry's fine and dandy—
A luscious sweet, so good to eat

Delights a hungry nation This universal candy.

2019-06-17- 20190717 Google Ads Dashboard
U O Digital

$1.63 10,791 +3514% 175« +15.46%

Average CPC Clicks CTR (%)

$ 13,564 8,566 3.66 $075 +81.01%

Total Conversion Value Conversions Click Conversion Rate (%) Cost/Conversion

Click Performance
Google Ads Dashboard

U0 Digal

@greymetrics
Impressions Conversions oIt

12,399 194
13,876 202
53,443 579
40,305 484 . ’ 4 ek Comveson e
34,017 482
36,661 524

14,509 374

He's here—the much
talked of Oh Henry!

All that candy lovers
crave—smooth butter
cream, rich caramel,
fresh nuts and sweet
milk chocolate rolled
into a more pleasin

treat!—That's O

Henry, the handy
candy roll.

/
i

Campaign Clicks Impressions Conversions CTR (%) e o " Py

Campaign 1 4703 307121 3,850 153
Campaign 2 2,942 159,458 2,453 184
Campaign 3 1,009 37,880 1,208 266
Campaign 4 287 30,640 120 0.94

Campaign 5 484 12,550 56

Step in where you see
the sign, pass the clerk
a dime and say—

OH HENRY!
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Technology has helped transform
profession after profession
from tactical to strategic.




Technology has helped transform
profession after profession
from tactical to strategic.

AR IS next.



The expectations HR leaders face
are more intense than ever.

&

-
-
A S
HR Stuck

Employ_ee In The Middle Business
Expectations Pressures




Strategic HR leaders don't just improve their perception.

They improve their businesses.

-14% -2% +15%

Decrease in HR Decrease in HR Increase iIn HR
and Business and Business and Business
QOutcomes Outcomes Outcomes

Compliance HR Middle HR Strategic HR

W Source: 26th Annual Sapient Insights HR Systems Survey




@® Compliance HR @ Middle HR @ Strategic HR

Decline Improvement

Retention of top talent

Employee engagement

Productivity

Market share

Innovation

Profitability

W Source: 26th Annual Sapient Insights HR Systems Survey




Why shouldn’t HR have its
strategic platform?




Dr. Jeff Smith

Head of Product
15FIve
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You know how impactful effective
performance management could be.

Disengaged teams are

23

Less profitable

18-

Less productive \

Eﬂlﬂ SOURCE: Gallup
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You know how impactful effective
performance management could be.

Disengaged teams are It costs

3333;{(;ﬁtable 5 O '2 0 0 %

1 8 of an employee’s
% annual salary to

Less productive replace them \

Eﬂlﬂ SOURCE: Gallup
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You know how impactful effective
performance management could be.

Disengaged teams are It costs

3333;{(;ﬁtable 5 O '2 0 0 %

1 8 of an employee’s
% annual salary to

Less productive replace them

709

of the variance in team
engagement is
influenced by

the manager

Eﬂlﬂ SOURCE: Gallup




You’ve heard these
things for years.
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Managers matter.




Managers matter.

HR should be strategic, not
administrative.




Managers matter.

HR should be strategic, not
administrative.

Data-driven decisions are ideal.




But you’'ve never
had a reliable way
to consistently act

on them.
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Most performance management
systems don’t actually
manage performance.

They barely measure |ILt.




It’s too common
to start with
HR tactics

instead of
desired
outcomes




HR leaders are N | I |
: . i

tu rn I n g tO th e I r it Payroll Dashboard

HRIS to deliver —

Validation Tables

u v Payroll Complete
Pay Date / Period Totol Gross Pay Total Hours
Your payroll is approved and are good 10 go. Track your packs
04/16/2022 $120,365.48 3608.26 s Gaeerdagoco e ot e
03728 - 04/%
View dotalls Approved st 7 686 AM on 04708/ 2022

wasn’t built for

[ Manage Payroll J Approve
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You need managers and
employees to actually buy In

Getting
performance
management

right is no
small task




You need managers and
employees to actually buy In

You need a way to drive
change that can scale

Getting
performance
management

right is no
small task




You need managers and
employees to actually buy In

You need a way to drive
change that can scale

You need a way to
measure progress

Getting
performance
management

right is no
small task




You need managers and
employees to actually buy In

You need a way to drive
change that can scale

You need a way to
measure progress

You need to connect actions
back to business outcomes

Getting
performance
management

right is no
small task




15Five Is evolving to
help HR leaders actually
deliver on performance
management’s promise:

Driving positive outcomes.
For your people and
your business.

de,
v agfive




Your HRIS is a 15Five is a
system of record. system of action.

N
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Maximize Employee
Performance

e,
T¢ 15five
Increase Employee

Built to drive action Engagement
and impact.

Decrease Regrettable
Turnover

N

THRIM




That's the promise of

The HR

Outcomes
Flywheel




What does HR need
to accomplish to
support our
business goals?

i



Measure drivers
of these

outcomes.




Easily identify
opportunities to
make the biggest

Impact.

i



4. Recommendations

Choose a
data-driven plan
aligned to your

organization.

i



Take the right
actions, at scale.

i



Measure the
Impact + repeat.

i



1. Outcomes 2. Signals

What does HR need to What's going well and
accomplish to support A what can be improved?
our business goals? i/

The HR
Outcomes Flywheel

Is the future of
strategic HR 5. Actions

How do we scale Where should
this through we focus
managers? our energy”?

4. Recommendations

mﬂ What should we do?




The flywheel scales strategic HR
@

B i ® o
ﬁ;ﬁs I Revenue, Growth, Mission
HR
Outcomes
System of o).
action I v 15five
System of
record HRIS

Onboarding Benefits Payroll




The HR Outcomes
Dashboard and
Manager Effectiveness
Indicator are the
foundation.

e

N

@

v B %
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W
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15Five

Green Enterprises

Home Outcomes Dashboard

Outcomes Dashboard

Manager Effectiveness Latest All Data

Check-ins Groups
i-on-1s Search for a hierarchy or group
High Fives

Manager Effectiveness
Objectives
Feedback 6 /100

Best Self Review

A 3 % since April 15, 2023
Manager Effectiveness Indicator (MEI)

collected Today

Reporting

percentile compared across

other companies

managers in the highest

indicatorrange

Discover insights
Manager Effectiveness & Performance

Get started
Collpase

MOST EFFECTIVE

81-100 pts

61-80 pts

41-60 pts

21-40 pts

75th percentile compared across
other companies

3.3

Engagement

Tl

W 8 pts since June 15, 2022

Avg pulse score at Check-Ins

collected Jan 13,2023

avg Pulse in Check-ins

Performance

15.

are Top Performers in Best Self Review

collected Mar 25, 2023

are Bottom Performers in Best
Self Review

15%

T76% of Objectives are On Track

Manager Effectiveness and Performance

Configure

Turnover

11.

V¥ 8 % since April 15, 2023
From termination date

collected Today

percentile compared across
80th other companies

4 Managers
(20 direct reports)

6 Managers
(30 direct reports)

12 Managers
(60 direct reports)

4 Managers
(20 direct reports)

3 Managers

.’.
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HR Insight

il

Productlwty

Improve Performanc
with a focus on
Productivity

AN

=

Feedback

Improve
Performance with a
focus on Feedback

Themes

Goals

Improve Performance with a

‘ focus on Goals
- Oha
Career Growth Teamwork

Improve Retention with a Improve Engagement
focus on Career Growth with a focus on
Teamwork




More Robust Insights

Outcomes Dashboard

Synced at 12:01 am 05-12-2023
Latest All Data Configure

Groups

Search for a hierarchy or group

Manager Effectiveness Engagement Performance Turnover

63/ 71 15 11:
/160 pts % %

From behaviors & surveyed impacts Engage Su

collected Today collected J

Increase Performance with Goals

percentile compared across 75th percentile ca
other companies t other compa

in the highest , ) -
e 3.3 avgPulseind 62% of your Managers scored low in Productivity.

Targeted Participants Total Span of Influence Recommended Actons

24 [£- 3

Increase Performance with Productivity

45% of your Managers scored low in Productivity.

Dismiss View details

Dismiss View details Dismiss View details

Targeted Participants Total Span of Influence

19 45




More Robust Insights

o)

D

(o)

()

9 § B

A

15Five

Green Enterprise

Home

Qutcomes Dashboard

Manager Effectiveness

Check-ins

l1-on-1s

High Fives

Objectives

Request Feedback

Best-Self Review®

Engage

Reporting

Summary Factors

MEI! Factors

Value range (v) 100 - 81

Manager

Big Cats LLC.

afe Jerome Bell
:-
& Sales Manager

Q Kathryn Murphy

. | A
Sales Manager

5{9. Floyd Miles

¥ Sales Manage

. Darrell Steward
N

Qalac A

Manager Effectiveness Indicator

Compare

80 - 61 60-41 (v) 40-21 (v) 20-0

Self-
Setting Goals  Objectives usage
Management

Compare by

Manager

Supporting Demonstrating
Check-in usage

Career Growth Business Acumen

.
.

80 74

Productivity

Marilyn Q {§}

Configure

High Fives usage  Rev

= PEEE———
N L5
Sy
”~ 3
S
= s
e
y X
’
i
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Brian Deyo

Sr. Staff Product Manager
15FIve
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How can we end
the chaotic list
of tactics that




Three critical problems we want to address

4l b =

No unified system No single place for No bulk actions to
of action analysis manager focus intentionally guide

i




Actions that
Impact
outcomes,

all in one place

7 Actions with my team

This week Next week All Completed

Discuss role clarity going into the new quarter

Ly Press ENTER t

Check-in task: Facilitate worlkcli

System action B Only visik

® My summary

Next action due Talking points added Next 1-on-1date Goals on track

Today 0

1% My actions

This week Next week

Review tickets
Write manager review

Discuss role clarity &

Oct3 75%

v/ 6actions completed today

Completed

+ Create an action

Blocker ﬁw (o)

Today Best Self Review

Tomorrow  Discussion

Check-in task: Facilitate workshop with teamanddo ... DueWed Discussion

Show more

.’.
pAd

i15five
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Actions

Actions Demo
Let’s see how it works!

I
\O/

=

New
Insights
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Emily Diaz
Vice President, Transform
15FIve
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How can we make
every manager
effective, with the

highest ROI?



The right education
& coaching
at the right time

Transform Microlearning!

your career. Explore our bite-sized, researched backed video resources.

Learn more about having meaningful 1-

on-1s from one of 15Fives Transform

Loremi@ Coaches.
eiusmag —'.)1 :yx.
\Managi s

n
»q
Lay

K1

Meanin-i m’ *“ ‘.
'

o

Launch

Where should we start? | Hard

| can help you with some 1-on-1 skills.

Hard Conversations .‘ Better Decision Making:

Made Easler @ Bins & Analysis

h Hard Conversations Launch Better Decision Making

oals That Matter Driving Psychological
Safety with Role Clarity

ting Goals That ‘
o

Driving Psychological

& Safoty with Role Clarity
;& OKR's

. Soals Launch Driving Psychological Safety

Welcome to 15Five’s

Up your leadership game, help your teams make an impact, and grow

Recommend talking points

Summarize last 1-on-1
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Reframing & |
Diversifying
Feedback

3¢ agfive
Transform

THE
Transform
Learning
Model

’I

2 VAN

1190(] uyof

1

b8 SIanmy 1wy A\ AINSBIPY |

02 ONIONYHE AHOLS
4

NOLLYIINNWWOD 77277

@ [TIHONOIS Wif

A

€2 ¥30N1ASHIONT
)\.—A

15Five Transform

PRIRTTR—
DEIGNISOY

i wivy'wor

Training and coaching for
modern leaders.

de,
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https://app.frame.io/reviews/87d8ca34-3f02-4054-b652-5fca8a800281/b7bb5fdd-782c-41f6-976f-a4a7f51f8c89?version=a7ede8eb-ebc3-4f3b-a867-e298b9a42475
https://app.frame.io/reviews/87d8ca34-3f02-4054-b652-5fca8a800281/b7bb5fdd-782c-41f6-976f-a4a7f51f8c89?version=a7ede8eb-ebc3-4f3b-a867-e298b9a42475

Lu m i Nna ry CO nte nt Supercharging the 15Five Transform

Programs with Industry Luminaries

Learning journeys with
world-renowned leaders.

Dr. Beverly Ellen Marshall
Kaye Burts-Cooper Goldsmith

mﬂ ¥ 15five




From Insights... to Actions

Outcomes Dashboard

Synced at 12:01 am 05-12-2023
Latest All Data Configure

Groups

Search for a hierarchy or group

Manager Effectiveness Engagement Performance Turnover

63/ 71 15 115
/160 pts % %

From behaviors & surveyed impacts Engage Su

collected Today collected J

Increase Performance with Goals

percentile compared across 75 percentile ca
other companies th other compa

a s in the highest } - o ®
i 33 wvgPulss ing 62% of your Managers scored low in Productivity.

Targeted Participants Total Span of Influence Recommended Actons

24 75 3

Increase Performance with Productivity

45% of your Managers scored low in Productivity.

Dismiss View details

Dismiss View details Dismiss View details

Targeted Participants Total Span of Influence

19 45







Leah Hahn

| Sr. Product Manager
15Five
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Managers matter.




Managers matter.

But they all have different
starting points and needs.




Managers matter.

But they all have different
starting points and needs.

In an ideal world, each manager

would have an expert available
to help them 24/7.
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Faster, better

R&D GROUP SUMMARY

ng 1-3 ot 10

Role Clarity View 20 responses
i

Employees have expressed that they are often brought into new projects without estak

1 - - o Utilization View 13 responses
0.0
m p I y I m p a c y re m OV I n g The majority or responses suggest that employees 4

Autonomy View 5responses

| | | Y
frl Ctl on Wlth These is an opportunity to imit micro-maf | 1-on-1s are a great way to connect with

your people. You can also use 1-on-1

time to address concerns, talk about

prioritization, and removing obstacles.

Always ask your team for feedback too.
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+ N
4, 4 recommendations

Faster, better

9 Insights from Engagement Survey

R&D GROUP SUMMARY

ng 1-3 ot 10

Role Clarity View 20 responses
i

Employees have expressed that they are often brought into new projects without estak

M f r ° Utilization View 13 responses
) 0.0
ove ro m m eas u em en The majority or responses suggest that employees 4

Autonomy View 5responses

a Cti On faSte l' With Thee s anapporuntyto it micro-ml | 1-on-1s are a great way to connect with

your people. You can also use 1-on-1

time to address concerns, talk about

prioritization, and removing obstacles.

Always ask your team for feedback too.
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Within 30 days of adopting the Flywheel approach: ‘

/4% of managers improved 1 or more
Manager Effectiveness competency.

F y
' THRI\’E

|

= 15five




AN
3

Within 30 days of adopting the Flywheel approach: ‘

19% of managers improved Intent to
Stay (Retention)

F y

|

= 15five

' THRI\’E




Jamy Conrad

Vice President of People
TrustRadius

Dr. Jeff Smith

Head of Product
15FIve
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IR TrustRadius

A\
3

In 30 days of adopting the Flywheel approach: ‘

63% of TrustRadius’ managers
improved engagement on their team.

F y
THRI\’E

|

= 15five




IR TrustRadius

A\
3

In 30 days of adopting the Flywheel approach: ‘

25% of TrustRadius’ managers
improved performance readiness.

F y
THRI\’E

|

= 15five




Jamy Conrad

Vice President of People
TrustRadius

Dr. Jeff Smith

Head of Product
15FIve
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The HR
Outcomes Flywheel
Is the future of

strategic HR

1. Outcomes
What does HR need to

accomplish to support our

business goals?

5. Actions

How do we scale
this through
managers”?

2. Signals

What's going well and
what can be improved?

Where should
we focus our
energy?

4. Recommendations

What should we do?




A

Actions Expanded

Coaching +
Training

Spark Al New Insights
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15Five Is now your system
of action and impact.

Are you ready to improve performance, retention, and
engagement through your managers?



Visit 15five.com/flywheel to learn more
¢ 15five






