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Half the money I spend 
on advertising is wasted; 
the trouble is, I don’t 
know which half.

John Wanamaker
US Department Store Merchant (1838-1922)

“



Marketing went from 
guessing and hoping…

…to measuring and 
proving.



Technology has helped transform 
profession after profession 
from tactical to strategic.



Technology has helped transform 
profession after profession 
from tactical to strategic.

HR is next.



The expectations HR leaders face 
are more intense than ever.

Employee 
Expectations

HR Stuck 
In The Middle Business

Pressures



Strategic HR leaders don’t just improve their perception.

They improve their businesses.

Source: 26th Annual Sapient Insights HR Systems Survey

Strategic HR

+15%
Increase in HR 
and Business 

Outcomes

Middle HR

-2%
Decrease in HR 
and Business 

Outcomes

Compliance HR

-14%
Decrease in HR 
and Business 

Outcomes



Employee engagement

Productivity

Market share

Retention of top talent

Innovation

Profitability

Decline Improvement

Strategic HRMiddle HRCompliance HR

Source: 26th Annual Sapient Insights HR Systems Survey
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Why shouldn’t HR have its 
own strategic platform?



Dr. Jeff Smith
Head of Product
15Five



You know how impactful effective 
performance management could be.

Disengaged teams are 

23%
Less profitable

18%
Less productive

SOURCE: Gallup
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performance management could be.

It costs

50-200%
of an employee’s 
annual salary to 
replace them 

SOURCE: Gallup
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You know how impactful effective 
performance management could be.

A full

50-200%
of an employee’s 
annual salary to 
replace them 

70%
of the variance in team 
engagement is 
influenced by 
the manager

SOURCE: Gallup

Disengaged teams are 

Less profitable

Less productive

It costs

23%

18%



You’ve heard these 
things for years.



Managers matter.



Managers matter.

HR should be strategic, not 
administrative.



Managers matter.

HR should be strategic, not 
administrative.

Data-driven decisions are ideal. 



But you’ve never 
had a reliable way 
to consistently act 

on them. 



Most performance management 
systems don’t actually 
manage performance.

They barely measure it. 



New
 O

KR 

Philo
so

phies
Manager 

Mandates Employee 
Surveys

More 

Frequent 

1:1s
Annual Reviews

It’s too common 
to start with
HR tactics 
instead of 

desired 
outcomes



HR leaders are 
turning to their 
HRIS to deliver 
the outcomes it 
wasn’t built for



You need managers and 
employees to actually buy in

Getting 
performance 
management 

right is no 
small task



You need managers and 
employees to actually buy in

You need a way to drive 
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You need managers and 
employees to actually buy in

You need a way to drive 
change that can scale

You need a way to 
measure progress

You need to connect actions 
back to business outcomes

Getting 
performance 
management 

right is no 
small task



Driving positive outcomes. 
For your people and 

your business.

15Five is evolving to 
help HR leaders actually 
deliver on performance 
management’s promise:



Your HRIS is a 
system of record.

15Five is a 
system of action.



Built to drive action 
and impact.

Decrease Regrettable 
Turnover

Increase Employee 
Engagement

Maximize Employee 
Performance



That’s the promise of 

The HR 
Outcomes 
Flywheel



What does HR need 
to accomplish to 

support our 
business goals?

1. Outcomes

2. Signals

3. Insights

4. Recommendations

5. Actions



Measure drivers 
of these 

outcomes.

1. Outcomes

2. Signals

3. Insights

4. Recommendations

5. Actions



Easily identify 
opportunities to 

make the biggest 
impact.

1. Outcomes

2. Signals

3. Insights

4. Recommendations

5. Actions



Choose a 
data-driven plan 
aligned to your 
organization.

1. Outcomes

2. Signals

3. Insights

4. Recommendations

5. Actions



Take the right 
actions, at scale.

1. Outcomes

2. Signals

3. Insights

4. Recommendations

5. Actions



Measure the 
impact + repeat.

1. Outcomes

2. Signals

3. Insights

4. Recommendations

5. Actions



The HR 
Outcomes Flywheel 

is the future of 
strategic HR

1. Outcomes 
What does HR need to 
accomplish to support 
our business goals?

2. Signals 
What’s going well and 
what can be improved?

3. Insights
Where should 
we focus 
our energy?

5. Actions
How do we scale 
this through 
managers?

4. Recommendations
What should we do?



The flywheel scales strategic HR

System of 
record

System of 
action

Business 
Impact

Onboarding Benefits Payroll

HRIS

Revenue, Growth, Mission

HR 
Outcomes

Engagement   RetentionPerformance

Manager Effectiveness



The HR Outcomes 
Dashboard and 

Manager Effectiveness 
Indicator are the 

foundation. 



Productivity
Improve Performance 

with a focus on 
Productivity

Feedback
Improve 

Performance with a 
focus on Feedback

Goals
Improve Performance with a 

focus on Goals

Teamwork
Improve Engagement 

with a focus on 
Teamwork

Career Growth
Improve Retention with a 
focus on Career Growth

HR Insight 
Themes



More Robust Insights 



More Robust Insights 







Brian Deyo
Sr. Staff Product Manager
15Five



New
 O

KR 

Philo
so

phies
Manager 

Mandates Employee 
Surveys

More 

Frequent 

1:1s
Annual Reviews

How can we end 
the chaotic list 
of tactics that 
frustrate and 

burn out 
managers + HR?



Three critical problems we want to address

No bulk actions to 
intentionally guide

No single place for 
manager focus

No unified system 
of action analysis



Actions that 
impact 
outcomes, 
all in one place



New 
Insights

Actions

Let’s see how it works!
Actions Demo





Emily Diaz
Vice President, Transform
15Five



How can we make 
every manager 

effective, with the 
highest ROI? 



The right education 
& coaching 
at the right time 



15Five Transform

Training and coaching for 
modern leaders.

https://app.frame.io/reviews/87d8ca34-3f02-4054-b652-5fca8a800281/b7bb5fdd-782c-41f6-976f-a4a7f51f8c89?version=a7ede8eb-ebc3-4f3b-a867-e298b9a42475
https://app.frame.io/reviews/87d8ca34-3f02-4054-b652-5fca8a800281/b7bb5fdd-782c-41f6-976f-a4a7f51f8c89?version=a7ede8eb-ebc3-4f3b-a867-e298b9a42475


Learning journeys with 
world-renowned leaders.

Luminary Content 

Dr. Beverly 
Kaye

Ellen
Burts-Cooper

Marshall
Goldsmith

Supercharging the 15Five Transform 
Programs with Industry Luminaries



From Insights… to Actions





Leah Hahn
Sr. Product Manager 
15Five



Managers matter.



Managers matter.

But they all have different 
starting points and needs.



Managers matter.

But they all have different 
starting points and needs.

In an ideal world, each manager 
would have an expert available 

to help them 24/7.



How can we make 
sure that every 
manager is an 

effective manager 
at scale?



Faster, better
Amplify impact by removing 
friction with

Spark AI



How can I make 
sense of all the 
data I need to 
drive results?



Faster, better
Move from measurement → 
action faster with 

Spark AI





Within 30 days of adopting the Flywheel approach:

74% of managers improved 1 or more 
Manager Effectiveness competency.   



Within 30 days of adopting the Flywheel approach:

19% of managers improved Intent to 
Stay (Retention)



Jamy Conrad
Vice President of People
TrustRadius 

Dr. Jeff Smith
Head of Product
15Five 



In 30 days of adopting the Flywheel approach:

63% of TrustRadius’ managers 
improved engagement on their team.



In 30 days of adopting the Flywheel approach:

25% of TrustRadius’ managers 
improved performance readiness.



Jamy Conrad
Vice President of People
TrustRadius 

Dr. Jeff Smith
Head of Product
15Five 



The HR 
Outcomes Flywheel 

is the future of 
strategic HR

2. Signals 
What’s going well and 
what can be improved?

3. Insights
Where should 
we focus our 
energy?

5. Actions
How do we scale 
this through 
managers?

4. Recommendations
What should we do?

1. Outcomes 
What does HR need to 
accomplish to support our 
business goals?



Spark AI

Actions

New Insights

Expanded 
Coaching + 

Training



Goodbye
Administrative

HR

Hello
Strategic

HR



15Five is now your system 
of action and impact. 

Are you ready to improve performance, retention, and 
engagement through your managers?



Visit 15five.com/flywheel to learn more

Come to an Innovation Lab

Questions? 




